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ronment, the human re-
sources function plays a
eritical role in the success
or failure of an organisa-
tion. After all it's the talent

I that paves the way to organi-

trations: SEBASTIAN

aung pusitive optimisny, that too
I it o spm Fegis

source of manpower:

One of the primary glitches in
most organisations is the lack of
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neering and productivity measure-
ments etc,, have shaped this re.
sponse to assign the lowest priori-
ty to Human Capital Practices. In
economically surging times like
we are seeing today,
driving business results through
creating performance oriented cul-
tures and talent management, and
issues like reduction of wastages
and oxcess manpower tend (o take
the back seat.
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With the creation of of talent
jools comes the compansation of
knowledge workers. And mas
ftme Indian compensation heneh
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MANY MANAGERS ARE
BALANCING A SCORECARD
THAT HAS GOALS FOR
TALENT RETENTION AND
MANAGEMENT,
ORGANISATIONAL CULTURE
MANAGEMENT & TRAINING
FOR MANAGERIAL GROWTH

tation of simple systems for per-
formance management, HR infor-

ation management, etc, rather
than complex HR management
processes of today.

Perhaps the time has come for
HR professionals to relook at some
of the priorities and to refocus

place

Wit al this comes the diffcult
part of HR systems implementa-
tion. While many organisations in-
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